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Trién khai hd trg cira hang, h¢ kinh doanh ban buédn, ban 1é
chuyén doi so trén dia ban xa Pha Ly

Cin ctr Ké hoach phdi hop s 84/KHPH-UBND-BKHCN ngay 10/6/2026
ctia Bo Khoa hoc va Cong nghé thanh phd Pong Nai vé viéc trién khai thi diém
hd trg ctra hang, ho kinh doanh ban budn, ban 1é chuyén doi s6 trén dia ban
thanh phé Pong Nai. UBND xa Phu Ly xay dung ké hoach trién khai hd tro cira
hang, ho kinh doanh ban buén, ban 1é chuyén ddi sd trén dja ban xi Pha Ly, cu
thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

a) Nham thao g& cac diém nghén, kho khan, vuéng mac con ton tai trong
qua trinh trién khai, tng dung chuyén doi s6 trong khu vuc ban budn, ban Ié trén
dia ban xa Phu Ly; dam bao muc tiéu gip cac ho kinh doanh chuyén doi sé hiéu
qua, bén viing.

b) Thay doi tu duy, nang cao nhan thuc Vé vai tro, y nghia, tam quan trong
cua hoat dong chuyén déi sé trong hoat dong kinh doanh, san xuat thong qua cong
tac truyén théng truc quan, lan téa cau chuyén thanh cong va cac md hinh dién
hinh mang lai hiéu qua. Bong thoi, tao dong luc lan toéa, hinh thanh diém nhan
trong linh vyuc thuong mai, dich vy, gép phan thuc hién muc tiéu phat trién kinh té
s6 x& Pha Ly.

c) Giam ganh nang chi phi va rui ro dau tu, thdng qua viéc g10'1 thiéu doanh
nghiép cong nghé s6 cung cap cac gm uu di, hd tro dung thi va dich vu tu van
mién phi cho cac ho kinh doanh. Bong thoi, bo sung ky nang s6 thiét yéu thong
qua cac khoa/lop tap huan, dao tao, huéng dan tryc tiép kém theo bo cong cu va
tai liéu chuan dé cac ho kinh doanh ban buén, ban I¢ tiép can, tng dung va thuc
hién.

2. Yéu cau

q a) Ho trg clra hang, hd kinh doanh ban budn, ban 1¢ trén dia ban xa chuyén
doi so thong qua 04 hoat dong:

- Ung dung cong ngh¢ sd (nén tang sd, phan mém quan 1y, thanh toan, Al
ma QR, chir ky s0....);

- Phat trién ngudn nhan lyc (d4o tao k¥ ning so, kién thirc kinh doanh);
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- Xay dung dir liéu s6 dé cai thién trai nghiém khach hang va t6i wu hoa van
hanh;
- Thiét 1ap thuong hiéu sd, danh tinh s6 v6i tén mién qubc gia “.vn” trén
Internet.

b) Béo dam tinh kha thi, minh bach, do luong duoc két qua tricn khai va co
co che gidm sét, danh gia dinh luong thuong xuyén, rd rang.

¢) Trién khai theo nguyén tic Nha nuéc va doanh nghiép cling dong hanh,
chia sé, ho trg, lay ho kinh doanh lam trung tam, lay két qua thuc té lam thudc do.

Il. MUC TIEU CU THE

1. 100% ctra hé}ng, hd kinh doanh ban buodn, ban 1é trén dia ban xa duogc
tiép can thong tin vé Chuong trinh.

2. Hoan thanh vi¢c khdo sat, danh gid muc do chuyén doi s cho céc cua
hang, ho kinh doanh thong qua hé thong truc tuyén do Bo Khoa hoc va Cong
nghé cung cap, bao dam thu thip thong tin day du, chinh xac phuc vu cong tac
tong hop, phan tich.

3. 100% céac cura hang, h¢ kinh doanh tham gia khao sat dugc tu véan, hd
tro va trai nghiém cac nén tang s6, cong cu sd phu hop véi nhu cau va diéu
kién thuc té (phdn mém quan 1y ban hang, hoa don dién tt, chir ky sb,...)

4. Hinh thanh co s& dit liéu vé hién trang chuyén ddi sb cua khu vuc kinh
doanh ban budn, ban 1€ tai xa Phu Ly.

5. T6 chire t6i thiéu 1 hoi thao hodc 10p tap hudn vé chuyén doi sd cho cac
ctra hang, ho kinh doanh.

‘ 6. 100% cua hang, ho kinh doanh bén buon, ban 1¢é trén, dia ban xa (c6 nhu
cau) dugc ho tro s dung cac goi san pham, dich vu chir ky so.

7. 100% ctra hang, ho kinh doanh ban bu6n, ban 1¢ trén dia ban xa (co nhu
cau) duoc cap tén mién dé sir dung, thuc day st dung tén mién qudc gia “.vn”

I11. POI TUQNG, PHAM VI VA LOI iCH POI VOI CAC BEN THAM
GIA

1. Poi twong
a) Cac cura hang, ho kinh doanh ban bu6n, ban 1¢.
b) Cac doanh nghiép cong nghé sd, ngan hang, to chic cung cap giai phap

2. Pham vi: Trén dia ban toan xa.
3. Loi ich d6i v6i cac bén tham gia
a) P6i voi cira hang, ho kinh doanh (ddi tuong thy hudng truc tiép):

- Puogc khéao sat, danh gia “stc khde s6” mién phi, biét r6 muc dd san
sang chuyén do6i s0 cua minh.
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- Puoc chuyén gia tu van chuyén sau gilp xé&c dinh dang nhu cau va lua
chon giai phap phu hop véi mo hinh kinh doanh.

- Puoc trai nghiém va St dung cac nén tang sé xuat sic, vai cac goi uu dai
riéng biét cho Chuong trinh ctia thanh pho Pong Nai trién khai.

- Pugc tich hop giai phap thanh toan s6 va quan 1y kinh doanh da kénh,
giup giam chi phi van hanh, nang cao nang suat va hiéu qua kinh doanh.

- Tham gia céc 16p tap huan, dao tao ky nang chuyén doi so, nhu ban hang
da kénh, marketing truc tuyen, quan ly tai chinh, gilp nang cao nang lyc canh
tranh bén virng.

- Mé rong tép khach hang trén madi truong sé, nang cao doanh thu va tdi uu
hoa hoat dong quan ly kho, nhén sy, quy trinh kinh doanh.

- Buoc tap huén, pho bien phap luat vé chir s6 va céc loi ich kém theo nhur:
Phan mém quan ly ban hang; phan mém nghiép vu ké toan; dang ky va xuat hoa
don dién tir; ké khai va nop thué dién tur; thanh toan dién tur (bao gom: thiét b1
thanh toan, tmg dung trg thu tai chinh/vi dién ttr, giai phap loa thanh toan); ket
noi da kénh san thuong mai dién tir; dang ky va tmg dung, str dung chit ky so;
ké khai va nop bao hiém xa hoi,...

- Pugc mién phi 2 nam st dung véi 1 tén mién "biz.vn" va céc dich vy sé
(website, email, hosting) dang ky dau tién, ap dung Doanh nghiép thanh lap
trong vong 01 nam tinh den trudc thoi diem dang ky st dung tén mien, ho kinh
doanh co giay dang ky kinh doanh.

- Pugc cung cap cac mau giao dién website (template) thict ké chuyén biét
cho céc nganh hang thé manh d¢ thuan tién stir dung ngay.

b) Pbi v6i co quan QLNN cép xA.

- Céc ctra hang, ho kinh doanh chuyén doi sé thanh cong s€ tao chuyén bién
can ban cho nganh thuong mai - dich vy, goép phan thyc hi¢n thang logi muc tiéu

phat trién kinh t€ s trén dia ban xa.

- Hinh thanh co s& dit liéu vé hién trang chuyén dbi §6 cua khu vuc kinh
doanh ban 1¢, phuc vu cong tac hoach dinh chinh sach, ho trg va quan 1y nha
nudc hi¢u qua.

- Tang tinh minh bach, chuan hoa quy trinh quan ly, thac day st dung hoa
don di¢n tr va nang cao hi¢u qua quan ly thué, gép phan chong that thu ngan
sach.

C) Déﬁi vOi doanh nghi€p cong nghé s6, t6 chirc cung cdp giai phap sb
(Cong ty c6 phan cong ngh¢ Sapo)

- M6 rong thi truong, tiép can ’d(‘Sng thoi s6 lwgng 16n khach hang tiém
nang trong mot dia ban tip trung, ti€t kiém chi phi ban hang va marketing.

- Khang dinh uy tin thuong hiéu ctia doanh nghiép.
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- Tiép nhan phan hoi thuc té tir ngudi dung, qua d6 hoan thién san pham,
dich vy, phét trién cdc mo hinh hop tac bén viing véi dia phuong.

IV. NOI DUNG
1. Giai doan 1: Chuan bi va khéi dong

Ra soat, 1ap danh sach so bd cac cira hang ban 1¢ trén dia ban dé chuan bi
cho cong tac khao sat.

Thoi gian thyc hién: trong thang 8/2026.

2. Giai doan 2: Trién khai

- Trién khai chién dich khéo sat, danh gia va ho tro chuyén ddi sb cho céc
ctra hang, ho kinh doanh.

+ Toi thi,éu 30% cac cura hang, hg kinh doanh dugc thuc hién khdo sat danh
gia trén hé thong https://rdx.gov.vn.

+ 50% tong sO ctra hang, hd kinh doanh tham gia khao sat, danh gia, su
dung cac g dung so, nén tang s6 dé chuyén doi so.

- Cung cép dix liéu vé Ho kinh doanh gtri vé VNNIC dé thuc hién xac thuc
thong tin phuc vu dang ky tén mién.

- T6 chuc cac hoi thao, khoa tap huén, dao tao luc luong trién khai tai dia
phuong (to cong nghe s6 cong ddng, doan thanh nién, can b xa phu trach tham
gia chuyén do6i 80...), cac ho kinh doanh dé danh gia mic d6 chuyén ('101 s0;
dang ky tén mién qudc gia “biz.vn”, ky dién t va st dung cac dich vu sé (dot

1).

- T6 chire lyc luong trién khai tiép can truc tiép hd trg chuyén doi s6 cho
cac ctra hang, hg kinh doanh trén dia ban xa; tap hop thong tin tén mién mong
muodn dang ky cho tirng hd kinh doanh dé thuc hién dang ky va khaéi tao dich vu
sO.

- Duy tri cac kénh hotline, zalo, email dé tu van, giai dap thic mac va hd
trg lién tuc cho cac ctra hang.

Thoi gian thuc hién: trong thang 8/2026.

3 Giai doan 3: So két

- B4o c4o nhanh vé dir liéu khao sat va két qua ban dau.

- K& hoach trién khai chi tiét giai doan tiép theo (néu c0).

Thoi gian thuc hién: trong thang 8/2026.

4. Giai doan 4: Tiing tdc va mé rong

- 60% cac ctra hang, ho kinh doanh dugc thuc hién khao sat danh gia trén
hé thong https://rdx.gov.vn.

- 100% tong sd cira hang, ho kinh doanh tham gia khao sat, danh gia, sir
dung céc img dung s0, nén tang s6 d€ chuyén doi so.


https://rdx.gov.vn/
https://rdx.gov.vn/
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Thoi gian thuc hién: tur thang 9-11/2026.
V. TO CHUC THUC HIEN
1. Giao Phong Kinh té x&

- Phan cong 01 can bd lam dau mdi phu trach, chiu trach nhi€ém quan ly, str
dung tai khoan quan tri trén hé thong rdx.gov.vn dé theo doi, don doc tién do
thuc hién; 1ap va gui danh sach dau moi vé S& Khoa hoc Cong nghé dé tong hop
chung.

- Lap danh‘ sach géc glﬁ’a hang, ho kjnh doanh thudc pham vi trién khai; to
chtrc tuyén truyén, pho bién nd1 dung K¢ hoach, van dong ho kinh doanh tham
gia khao sat, tham gia ké hoach.

- Phéi hop voi doanh nghi€p cong nghe 50, cac doanh nghiép cung cap, cai
dat, huong dan cira hang va ho kinh doanh sir dung cac nén tang sd va cong cu
50.

- Phoéi hop T cong nghé s6 cong déng tham gia khdo sat, tu van, hd trg
chuyén doi so tai dia ban va ho trg cap nhat, hoan thién, co s¢ dir li€u cura hang,
hd kinh doanh, ban budn, ban 1€ trén dia ban xa.

2. Phong Vian hoa — Xa hgi.

- Phéi hop vé6i So Khoa hoc Cong ngh¢ thanh phé DPong Nai t6 churc 10p
tap huan cho lyc luong trién khai tai dia phuong (to cong nghé sd cong dong,
doan thanh nién, can b xa phu trach tham gia chuyén ddi sb...), cac ho kinh
doanh trén dia ban xa.

- Phéi hop t6 chirc cac hoat dong truyén thong, tuyén truyen hd tro, huéng
dan cac cira hang, ho kinh doanh hoan thanh khao sat trén hé thong rdx.gov.vn.

3. Trung tdm Dich vu tong hop.

Ph01 hop véi cac phong ban chuyén mon t6 chue cac 16p tap huan cho lyc
luong trién khai tai dia phuong (to cong nghe s6 cong dong, doan thanh nién,
can bd xa phu trach tham gia chuyén d6i s6...), cac ho kinh doanh trén dia ban
Xa.

- T chirc cac hoat dong truyén thong, tuyén truyén, hd trg, huéng dan cac
ctra hang, ho kinh doanh hoan thanh khao sat trén hé thdng rdx.gov.vn va cac
noi dung tuyén truyén theo ké hoach.

4. Poan Thanh nién x&; Hi Lién hiép phu nir xa; Hoi Nong dan xa

- T6 chire tuyén truyén, trién khai, van dong Ho1 vién, doan vién va cac
tang 16p nhan dan tich cuc tham gia K& hoach.

- Huy dong hoi vién nong cdt tham gia chién dich tiép can tryuc tiép hd tro
khéo sat, danh gia va ho trg chuyén doéi s6 cho cac ctra hang, hd kinh doanh trén
dia ban xa.

VI. KINH PHI THU'C HIEN
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Ngudn kinh phi d& phan cép cho céc co quan don vi nam 2026.

Trén dfy 1a K& hoach trién khai hd tro' cira hang, h¢ kinh doanh ban budn,
ban 1¢ chuyén d6i so trén dia ban xa Pha Ly./.

Noi nhn: KT.CHU TICH
- S¢ Khoa hoc Cong nghg; (b/c) 5 ’
- TT UBMTTQVN x4;

- CT, cac PCT.UBND x3;

- Céc nganh doan thé xa;

- Phong Kinh té, Phong Vin hoa x&;
- VP HDND-UBND x3;

- Luu: VT.

Nguyén Pic Hién
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